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1.0 Management Summary

Key performance indicator for SOHO environment is for evaluates the worker that work
outside the station. As we can see now days we can do work not only from office but we
also can work outside the office, at home, shopping mall and any other place where there
is internet connection. But in our country many key performance indicator is still done in

manually for the office worker.

So by choosing this title, we had the opportunity to create a new system call KPI for
SOHO environment in order to evaluate the staffs who works outside the station. It also
can make the Officer in the company can review or update a task management for their

staff on what the task that they must do time by time.

The features that available in this system are staff task management, SOHO
communication agent, key performance indicator (KPI) for monthly staff evaluation
purpose, SMS alert system and administration configuration. The system is designed to
manage and monitor task progress, equality task distribution among staffs, evaluate
staff’s performance (SOHO workers), access real time information anywhere and
anytime, centralize communication among staff using communication agent and notifies

staff about new information and alert message immediately through SMS.
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